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Teamwork Rubric 
 

Name:            Project Title: 
 
What is our team goal?         What is my role? 
 

 Distinguished Proficient Apprentice Novice 

Communication Skills  
 
 

Listens, interacts, discusses, 
and poses questions 
respectfully to all members of 
the team and helps direct the 
group in reaching consensus. 

Listens, interacts, discusses, 
and poses questions to others 
during discussions. 

Tends to dominate 
discussions and has some 
difficulty respectfully 
listening and discussing. 

Impedes group from reaching 
consensus, argues with 
teammates, and is unwilling to 
consider other opinions. 

Critical Thinking 
   Creative Thinking 
 
 

Initiates/gathers research and 
useful ideas routinely.     
Defends/revises/refines ideas 
aligned with project goals. 

Provides/gathers useful 
research and ideas. Assists 
with revising/refining project 
goals. 

Gathers research and ideas 
that are usually aligned with 
project goals. 

Gathers research minimally 
and often not aligned with 
project goals. 

Critical Thinking 
   Problem Solving 

Initiates and suggests 
solutions. 

Refines solutions suggested 
by others. 

Tries solutions suggested by 
other but does not contribute 
to solutions.  

Contributes nothing to 
solutions and does not try 
suggested solutions. 

Collaboration 
 
 
 
 
 

Performs all duties of 
assigned team role, 
contributes knowledge, 
opinions, and skills to share 
with the team. Facilitates 
teamwork among members. 

Performs all duties of assigned 
team role and contributes 
knowledge, opinions, and skills 
to share with the team.  

Performs some duties of 
assigned team role and 
contributes a small amount 
of knowledge, opinions, and 
skills to share with the team.  

Perform any or few of duties 
assigned team role and 
minimally contributes 
knowledge, opinions or skills 
to share with the team.  

Self Awareness 
  Task Commitment 
     Individual Responsibility 
 
 
 

Stays focused on the task(s) 
consistently and is self-
directed with other members 
able to count on this person. 

Focuses on the task most of 
the time with other members 
able to count on this person. 

Focuses on the task some of 
the time with other members 
reminding this person to 
keep on task periodically. 

Focuses on the task rarely 
with consistent reminders by 
others of what work needs to 
be completed. 

Self Awareness 
   Task Commitment  
      Group Responsibility 

Contributes consistent effort 
focused on task(s) and 
encourages and supports all 
members. 

Contributes effort focused on 
task(s) and supports 
members. 

Contributes effort focused on 
task(s) periodically with 
some support of members. 

Chooses not to contribute to 
completion of task(s) with little 
or no support of other 
members. 
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